




ALBY WITH THWAITE PARISH COUNCIL

Clerk: Lottie Ferrier 
Email: albythwaitepc@gmail.com

Minutes of the Parish Council meeting on Thursday 4th December 2025
 at 7PM at Aldborough Community Centre.

Present:	Chairman – Will Cutts; Vice Chairman – Angus Mackenzie 
Councillors:  Sheila Goodley; David Keeble; Clare McNamara 
Clerk – Lottie Ferrier  
Members of the public – 2
Cllr. John Toye 
Cllr. Saul Penfold 

1. Apologies for absence 
Claire Knight is away in Suffolk.

2. Declarations of interest for items on the Agenda
None 


3. To agree the Minutes of the previous meeting of the 4th September 2025
The minutes are agreed by the councillors and chair signs the minutes.

4. Matters arising not included in Agenda 

Chair asks Cllr. John Toye about the local government reorganisation (L.G.R).
John Toye explains that the local government reorganisation is continuing, and there is an ongoing consultation via the NNDC website. He advises the council to make comments and share the consultation with parishioners. 
Once the consultation is finished, the government will then decide on the division, which is expected to be in the year. 
County Council elections should have taken place in May 2025, however they were deferred due to the L.G.R. They are predicted to be happening in May 2026 although there is no guarantee of this. 

The elections for the new unitary are thought to be in May 2027, thus giving the chance to new councillors to shadow the current councillors (possibly until May 2028). Mayoral elections have however now been postponed to May 2028. 
John Toye explains we need to be mindful that other reorganisations have been delayed in other parts of the country. Whilst all the turmoil is happening, it is business as usual. 

Chair queries what will happen to NNDC. John Toye explains that the new organisation will most likely remain in its current premises under a different title.  

Norfolk was not unified on the proposals, 1, 2 and 3 options were put forward. 

Cllr. Keeble queries what the parliament is likely to choose, Cllr. Penfold explains it is unlikely to be one but two or three is most likely. 
The government is more focused on towns and cities as they are more cost efficient for logistics. 

Cllr. McNamara explains she has been in discussion with parish councillors in Brancaster, who take on people who are on day release and take on daily work. 
Community payback is a scheme that re-introduces ex-cons and she queries whether it may be of interest for the common for additional support. 


5. Finance Matters

5.1 Accounts 
Community: £550.30
Business Premium: £5570.41

Vice chair explains that although the third signatory has been applied for, Barclays has not yet been in touch to confirm.  


5.2 Budget 2026 / 2027 

Cllr. Mackenzie queries if it is the maintenance of the church yards that is putting the parish budget into projected loss for next year. 
Clerk explains that it is, however the parish also has savings and the councillors need to weigh up whether or not they think it necessary to increase to precept to cover the loss. 
Chair explains that the budget at the moment is not sustainable. 
Cllr. Goodley explains that parish council is ultimately responsible for the churchyard. She states that it is likely that Alby church will close within the next few years and the parish will then have to maintain the grounds as parishioners are buried in the churchyard.  
Chair states that an additional expenditure may be the bus shelter. 
Cllr. Penfold explains that he has a local member fund which is a pot for non-statutory highways related projects and offers to help fund the repairs to the bus shelter with this fund. 

Cllr. Penfold explains that if the council can get a cost for the bus shelter refurbishment then he can get highways involved. 

The highways fund can only be used for highways related things. 

Cllr. Penfold explains that the community payback scheme could support with the churchyards. 

The tax base is discussed and councillors query whether the number of properties within the parish is correct. 

Cllr. Toye explains that the parish needs to decide on the precept that will allow the parish to continue functioning efficiently. The council needs to make sure that is it doing essential projects and planning for the future, which is why the contingency is important. 

Councillors agree the budget unanimously. 

Cllr. Mackenzie explains that the ultimate consequence is that increasing the precept is essentially a person levy, however Cllr. Toye states that although one would prefer not to increase to precept, the parish needs to work with the money it needs, not the money it’s got. 
 
5.3 Precept


Cllr. Goodley, queries how much money is needed to cover the projected loss for next year’s budget. 

The increase would be from approximately £29 to £33 per household, which is an increase of approximately 13%.
Cllr. Keeble states it would be unwise to eat into the parish’s buffer and Chair is in agreement. 
The 13% increase would bring the precept up to £3590.

Councillors unanimously vote in agreement. 

County council is also increasing by 5%.


6. Brief Intermission for Parishioner Questions 

Parishioner queries two points on the minutes which haven’t been reported on. 
The first was to invite the headmistress to the Parish Council meeting and the other was about the restricted visibility on the main road due to the car wash flags. 

Clerk explains that the school was contacted and that the headmistress had a governor meeting on the same night and was therefore unable to attend. The clerk also got in touch with Epringham Council regarding the flags, however this seems to be a planning issue, which would need to be discussed with Cllr. Penfold or Cllr Toye. 
Cllr. Penfold explains that if they have attached anything to highways property it is illegal. 
Cllr. Toye states that if it is around the property then it is a planning matter and he will look into it. 

Action: Cllr. Toye to communicate this to planning and copy Justin in. 

Chair explains that there is also an issue with HGV’s parking on the left of the pumps if you are going north. They pull up on the highway. The key is to inform the police. Cllr. Toye explains that councillors could bring this to the police at the priority setting meeting.


7. Parish Matters
7.1 Speeding at Town Green
Chair explains that several parishioners came to the previous meeting to show their discontentment regarding the 60 mile per hour speed limit due to the high risk it poses the residents.  
Chair explains that the parish has been informed that it can restrict the speed limit by 10 miles per hour, however it transpires that in order to do so, the council would still need to provide evidence which is where the issue lies. 
Cllr. Penfold explains that this is an issue which affects all parishes. He advises to go straight to the highways team to gather data such as accident log. 
He states that it is difficult to change the speed limit. He got funding for Colby 4 years ago, and it is only just being put into place.
Signage can help, hatchings on the road can also be helpful. 
He states that the best thing to do is book a meeting with the highways team to have a look at the road. The council, Highways and Cllr. Penfold can then walk and talk it through in order to better gage the state of the road. 

Action: Cllr. Penfold to organise meeting with Highways and inform councillors. 

Little Barningham has a 30 mile and hour sign at the entrance and at the exit. The distance is 2/3 of a mile and includes one crossroad. Cllr. Mackenzie queries under what circumstance were they permitted to have a 30 miles per hour speed limit? 

Action: Cllr. Penfold to find out how Little Barningham has a 30 mile per hour speed limit.

Action: Cllr. Mackenzie to email Cllr. Penfold about Little Barningham.

Cllr. Penfold explains that this could be funded through the local member fund if highways do not have the budget.
Pedestrian on roads and horses signs could be put up.



John Toye explains that positioning a child’s bike at the side of the road encourages drivers to slow down. It would need to be moved around though. Other parishes have also been known to park a car on the road, during the day, light in order to slow down traffic. 
If the entire road needs resurfacing then Highways will take on that responsibility. 
Cllr. Penfold states that this ought to be done as soon as possible. 

Action: Cllr. Penfold to send Justin’s email address to clerk. 

Justin Le May does annual appraisals for parishes, however if this has not been done then he needs to come and do one.  
Narrowing of the road and sleeping policeman are an unlikely measure due to the nature of vehicles that use this road. 
Cllr. Penfold can allocate budget before April and suggests the meeting is held in January.
 
Chair explains that he tried to bring in Quiet Lanes to Thwaite Common and enquires if Cllr. Penfold may have any signage left over. 

Action: Cllr. Penfold to query with Justin about Quiet Lanes. 
Action: Cllr. Penfold to pose the question regarding Quiet Lanes to County Council on Tuesday. 

7.2 Bus shelter funding 

Chair explains that the councillors received an email regarding bus shelter funding and he would like to delegate the task to Councillors. The feet at the bottom of the bus shelter at Alby are rusting away and need attention. 

Action: Cllr. Keeble to get a quote for repairs.
Action: Clerk to send quote to Cllr. Penfold. 

7.3 Dog bins 

Chair explains that he took a trip to NNDC to enquire about the environmental services team who gave him a cost breakdown for dog bins.  
£4.75 to be emptied
£1 disposable cost per empty
£315 for installation without post
£350 for installation with post 
£230 for dog bin 
If location is suitable for a litter bin then the cost per empty is £3.10. Litter bins are not supplied by the environmental services.
Cllr. Mackenzie queries whether there is an imposed frequency for emptying. Cllr. Toye explains it can be increased and reduced need dependant. 
Chair states that the common is a county wildlife site and doesn’t necessarily want to encourage dog walking due to ground nesting birds. 

Cllr. McNamara explains that people will go there whether or not there are dog bins. 
Cllr. Goodley states that as the budget is stretched, it might be worth postponing the idea.
Cllr. Keeble explains that when dog bins have not been emptied then they can also cause problems and that the emptying cost would be ongoing. 

7.4 Internal Audit Update

Clerk explains that the internal audit has still not been completed by the elected internal auditor, despite 7 emails and a phone call. The internal auditor has now said that she no longer wishes to do the internal audit.
The clerk has been in contact with Erpingham who have recommended their internal Auditor - Roger Canwell. 
The clerk has been in touch with Roger Canwell regarding taking on the internal audit for 2026 and 2025, which he is willing to do. 

8. To elect the internal auditor for 2026 
Councillors elect Roger Canwell. 
Cllr. Mackenzie proposes and Cllr. Goodley seconds it. 


9. Planning Matters
9.1 Update on Planning Outcomes
· Three horseshoes application is under consideration with planning. 
Cllr. Mackenzie believes that work has been suspended. 

· Field View 
 Donkey Sanctuary. Cllr. Toye has raised the ‘no enforcement’ issue. 
 Application for the eco house was turned down. 
There is work happening but the councillors are unsure what the work consists of. 

The Nutmeg cottage application was received after the agenda was out. 
Councillors decide to reconvene. 

Action: Clerk to add ‘any other business’ to the agendas. 

Matters arising are revisited by Cllr. Keeble who explains that the parking issue at the school has just moved onto Middle Hill. The understanding is that the lack of parking is down to an insurance issue. 
Cllr Penfold explains that in the past, they have spoken to the landowner who has given the school a chunk of a field on a ‘peppercorn rent’ to solve parking issues. 

Action: Cllr. McNamara to find out if Mr Barclay is the land owner. 

Cllr. Toye suggests that once the land owner has been established, it would be good to let the school and governors deal with it. The council can of course facilitate and assist however it will be down the school to take the steps. 

10. Next meeting date to be agreed 

26th of February 2026  

11. Close of meeting 

Chair thanks Councillors Penfold and Toye for attending and giving their insight.  
Cllr. Penfold explains that his Community fund is a £5000 pot which can be used for group events within parish and he is able to donate up to £500 without issue.  

Close of meeting: 20.44. 


                                                                            Signed…………………………                                                              Date………………………
                                         Chairman of Alby with Thwaite Parish Council 





