



Draft Minutes for the Annual Parish Meeting
Alby with Thwaite Parish Council 

Held on Wednesday 22nd May 2025, at 7.00 pm at The Aldborough Community Centre 


Clerk: Lottie Ferrier 
Email: Albythwaitepc@gmail.com

Present: Chairman: W.Cutts, Vice Chair Cllr. Mackenzie 
                Councillors: S. Goodley, C. NcNamara, C. Knight 
                Clerk: Lottie Ferrier 
                Parishioners:  3

1. Welcome and apologies for absence 
None 

2. Motion to remove 
Councillors agree unanimously. 

3. Motion to remove
Councillors agree unanimously. 

4. To confirm the minutes of the previous Annual Parish Meeting on 15th May 2024. 
Cllr. Knight proposed Cllr. Mackenzie seconded.
Parishioner confirms the minutes.

5. Matters arising

Clerk has spoken to NALC regarding the correct procedure for the election of a new chair. NALC explained that the information given initially was incorrect and that as there is no election in Norfolk this year the chair should be elected on a Parish Council Meeting and not at the AGM.

Action: Clerk to look into legislation again regarding the procedure for the election of a chair. 

Parishioner thanks councillors for their hard work this year and is grateful that some of the issues raised have been resolved.   
Parishioner queries the reason why the chair has not provided the new format he proposed last year for the Annual Parish Meeting (AGM). The chair explains that the reason for this is explained in his report. 
Thanks are given by the parishioner to the council, in particular to the chair, who after lots of back and forth, was able to resolve the hedgerow issues on Town Green. 








6.  Chairman’s Annual Report

Chairman’s Report:
The chair issues an apology to the parishioners and councillors as he has been unable to organise the various parish contributions for the AGM due to being involved in a challenging family probate.
Annie Gedge has given a report on Thwaite common. Debbie Crawford is very happy to graze the common again this year. The Ranger team will be attending the common soon to fix and replace the fence. Temporary fencing in the middle central common has been erected. Rangers are in charge of marking repairs to the fencing as necessary.

Grazing scheme this year: 
Middle central Common: Mid May – Mid June
West Common: Mid June – End of October
East Common and top of Middle Common: Grass to be cut in September, depending on nesting birds and wild flowers. 
East Common: Grass to be cut as no grazers are interested however, there have historically been concerns about the long grass and the inherent fire risk associated, therefore the grass must be cut. 

John’s service will carry on with the removal of the crassulae in the pond as it has come back. The other pond has been dredged. He intends to email over a new plan for the year.

Any problems or questions, please email: twaite.common@north-norfolk.gov.uk. 

Chair explains that multiple meetings have been held regarding Aldborourgh school parking. 
Parties include the school headmistress, the police, Aldborough and Thurgarton and Alby with Twaite Parish Councils and all share the same concerns. Parking issues have extended to the bridge where the parishes meet. 
Police have agreed to provide police presence at school pick up time in order to educate parents. 
The school has issued a specific newsletter about parking to parents. 
Councillor explains that the problem is likely to get worse, as more families join the school. The issue seems to be that the school is reticent to allocate some of its land to parking as it is keen to keep the land as an ‘environmental haven’ for the children. 

The council believe the school ought to revisit making the top part of the field into a car park. 
If there is more building in Aldborough there will inevitably be more children and more cars. The problem is likely to get worse and needs a long-term solution.

Chair explains the council has a membership with the Campaign for Protection of Rural England. 

Chair thanks the clerk for her work and thanks the Vice- Chair for banking and finance support.

Town green footpaths are freed up and a new bench has been sited on the Weavers Way. 
The council has also orchestrated a maintenance program for the two parish graveyards. 

Chair gives thanks to parishioner Tony Moore for repairing the Thwaite Common notice board. The parish also has a new notice board which is still needs to be fitted with the parish name. 

Action: Chair is going to get in touch with local sign maker. 

The telecommunication tower application has been withdrawn by the operator as the funding is no longer available.

7. Open discussion with electors

Chair’s interest in the Campaign for Protection of Rural England stemmed from the quiet lanes scheme which provides more safety for horse riders, pushchairs and walkers. However, the Chair believes that the scheme has now come to an end. 

Action: Chair to get in touch with NPRE regarding newsletters. 
Action:  Clerk to put a link on the website with updates from CPRE.

Parishioner queries how other parishes have got SLOW YOU DOWN signs and if the parish could have some.
Action: Clerk to research (Erpingham council and Aldborough council)
Action: Clerk to chase PC Houghton regarding Town Green. 

Parishioner raises the issue of ‘ornamental dog poo bags’ on trees which is still a problem. 
Parishioner requests a dog bin on the Thwaite Common. The parish would need to organise for a contractor to empty it. 

Action: Chair to speak to campsite and find out prices for the service. 
Action: Clerk to speak to Aldborough council about their bins and the cost to the parish.

Vice chair, explains a solution might be to put a normal bin on Thwaite Common. 

8. Close of Meeting

Chairman closes the meeting. 7.45PM



Signed……………………….

 W. Cutts
Chairman of the Parish Council.                                                                                       Date: ……………………………………






