



ALBY WITH THWAITE PARISH COUNCIL

Clerk: Lottie Ferrier 
Email: albythwaitepc@gmail.com


Draft Minutes of the Parish Council meeting on Wednesday 14ThNovember 2024 at 7PM at the Three Horseshoes Alby. 

Present:	Chairman – Will Cutts; Vice Chairman – Angus Mackenzie 
Councillors:  Sheila Goodley; Stephen Jordan; 
Clare McNamara; Claire Knight 
Clerk – Lottie Ferrier 
Members of the public – 3

1 Apologies for absence:
None 

2 Declarations of interest for items on the agenda:
None 

3 To agree the Minutes of the previous meeting on the15th August 2024. 

Minutes were agreed by council and signed by the Chair. 

4 Matters arising not included in the Agenda 
Cllr. Knight explains the highways have now done works on the road twice. It is hoped the problem is solved, pending heavy rainfall. 
The drains on Middle Hill have also been attended to, however a parishioner who lives nearby is unsure whether the issue is solved as there has been little rainfall so far. 
There seems to be doubt as to whether the potholes were filled up prior to the road being re- tarmacked.
Action: Cllr. Knight to get in touch with highways once again about unfilled pothole. 
Potholes towards the main road, towards Cromer, had white lines around them, however these have now faded. The matter needs addressing once again. 
Chair explains that anyone can report the potholes to highways. 
Chair explains that Goose Lane has been addressed but awaiting highways to attend. 
The Town Green hedge is also still two foot overgrown therefore it needs chasing again. The housing association have been contacted previously and claimed they would deal with the situation; however, nothing has yet been done. 
Action: Chair to get in touch with the housing association. 
Chair explains the planning policy is changing from the central government NPPF – and takes away the rights of local people to have a meaningful say in the planning process. 
The council discuss the projected new builds for the local area. 22 houses are planned in Aldborough. Cllr. Goodley assumes it is because it is a serviced village. 
Chair states the parish has until the 19th of December to put in a response to the changes put in place by the National Labour Government regarding planning.
Cllr. McNamara explains that she does not agree with huge estates being built as opposed to small estates or individual houses, with no regard for DR surgeries and schools.
Small builders do not get the same terms for loans as big companies. Cllr. McNamara explains that her husband has wanted to build affordable housing since the early 2000’s however has found it very difficult to put into place.
Chair is keen to understand how John Toye interprets his directive from central government and how North Norfolk District council intend to react to it. 
Chair would like to encourage empty homes to become social houses in the parish. 
5 Finance Matters

5.1 Accounts 

Savings Account balance: £4874 – interest bearing. 
Community Account Balance: £1880

5.2 To discover and discuss opportunities to improve the parish and or the lives of parishioners using the available funds.
Cllr. Mackenzie explains that the precept was raised last year and that the council has got substantial funds, including enough for contingencies and that some of it might be spent on the parishioners. 

· Chair explains that he would prefer to engage larger projects such a community energy hub for example. The chair also mentions his interest in NP law, who provide legal services for parishes.
· Cllr. Goodley states that Alby church along with Thwaite church are the only parish’s public buildings. Should the churches shut, the graveyard would be the parish’s responsibility as parishioners are buried in the graveyard.

Both Hanworth and Tunstead parish councils respectively donate £500 and £450 to the churches for the graveyard upkeep. 

Alby with Thwaite currently donates £50 to each of the parish churches, which equates to 2.5 hours of pay per annum. It is believed that one or other of the churches will eventually close. It is more likely to be Alby Church as it has less patronage. 

Chair states that there has been a restoration of the churches finances and therefore enquires as to why the church is not paying for the graveyard upkeep themselves. 

In the past, any problems with the church have had to be funded by parishioners’ donations, despite extensive pleas with the church to contribute.  

The current church warden pays to maintain the churchyard with the help of volunteers. As the Weaver’s Way crosses part of the Ably church graveyard, and nettles are a reoccurring problem, the parish has a duty to keep the area tidy. 

Cllr. Mackenzie proposes £250 is donated to each church. 
Cllr. McNamara seconds it. 

· The idea of funding solar panels or small windmills for the parishioners is put forward due to the directive from central government for big windfarms and pylons for example. The way around it could be to tackle the issue on a local level.  

Cllr. Mackenzie explains it would be very complicated to implement fairly. The only plausible way would be to means test the parishioners which is a heavily involved process. 

A suggestion is made to hand out information to the parishioners about renewable energy and possibly creating a forum for those interested in it. 

· NP Law, a legal firm is discussed. They are currently providing discounts for parish councils at a price of £50 per hour along with a £500 subscription fee per annum or £69 per hour for non-subscription base. The concern for the parish is that it may be in need of legal advice in the future for things such as housing associations not fulfilling their duties.

Action: Chair to find out if NP Law would be able to offer support with planning enforcement. 

It is believed by Cllr. Goodley that as a small parish, there tend to be very few legal issues to deal with. 

· A subscription for the Countryside Charity otherwise known as the Campaign to Protect Rural England (CPRE) is discussed. The aim of the charity is to help tackle climate crisis, encouraging renewable energy, sustainable transport, litter and recycling among other things. 
Link: www.cpre.org.uk

The membership for CPRE is £60 per annum. The councillors agree to join. 
Chair proposes and Cllr. Knight seconds it. 

Cllr. Goodley explains that the parish has previously reached out to the parishioners for any parish improvements or requests they might have; however, no requests have been received. 

The lack of a community hub or meeting place for the parish lead to the billiards land being discussed as it has been vacant for many years. 

If the church were to close, the parish would very much like the opportunity to use it as a meeting place.

5.3 To present initial precept budget and agree for submission 

The budget was circulated to the councillors prior to the meeting. The councillors agree to keep the precept as it is - £3174 per annum.

Cllr. Knight proposes and Cllr. Goodley seconds it.

6       Sign the internal audit report

Chair signs the internal audit report which was circulated at the time of reception to the councillors. 

7      Brief Intermission for Parishioner Questions

The ponds on the common need attending to as the middle pond is ¾ full of weeds. The rangers plan to attend to them whilst the wildlife is dormant. The parishioner’s concern is that in January last year, the amphibians were on the move, which then prevents the ponds from being cleared.
Crassula is still also evident in the ‘school pond’ – eastern pond. 

Parishioner request for agenda to be put up sooner. 

8 Parish Matters

8.1 Notice Boards 
A free-standing notice board costs £788.35 including VAT. It has an aluminium frame, and has a magnetic backboard for ease. The price includes 30 magnets and two sets of keys. It holds 6 A4 pages. 
Cllr. Goodley explains the wooden one which was made for the church is made out of oak. Charles Matts made the notice board and only charged for the wood (approximately £400). Posts and lead were also purchased.  
The notice board is to be positioned on highways land, away from the fence on the curve.
Cllr. Mackenzie proposes and chair seconds it. 
8.2 Church Bench 
The bench is now in situe. 
Additional costing: £19.20 + £40 to be reimbursed to Cllr. Goodley. 
More slabs were put down and the bench is now securely fixed. 
8.3 Quiet Lanes 
Chair explains that he has not yet put up the relevant information on the notice board. 
Cllr. Mackenzie contacted Saul Penfold however has not yet received an answer.
8.4 Grit Bins
Chair explains there is a grit bin on Thwaite common towards the A140 on the hill on the right-hand side. Councillors agree that the area is fairly disparate with many dangerous lanes in the winter. 
Action:  Clerk to find out who maintains and fills up the grit bins.  
8.5 Mineral Waste 
Councillors to read correspondence and get in touch directly with principal planner at Norfolk County Council. 
8.6 Sarah Bristow (NALC)
Sarah Bristow is no longer employed by NALC. 
The email received by NALC Chairman regarding her dismissal was cause for concern. He seems to disagree with the choice of legal entity (chosen and the disagreement between parties may yet have more ripple effects. 
The reason for this concerning the parish is that NALC have provided support to the clerk and Sarah Bristow was in the process of organising a mentor for the parish clerk which was promised since her employment. 

Action: Clerk to send email to Kevin Bacon with regards to Mentorship. 

8.7 Aldborough School 
Chair has spoken to parents from the school and deduced that cars slow right down due to the congestions and parked vehicles at school drop off and pick up. He believes there is therefore not the need for additional safety signs to be put into place. 
The councillors are unsure whether there is currently any school signage. 
Action: Chair to finalise discussion with head mistress Mrs Bearman. 
Cllr. Knight explains she was a governor at the school for 9 years and has tried to get a reduced speed limit there in the past but it was to no avail. 
Councillors decide to leave the matter. 

9 Planning Matters

9.1 To update on planning outcomes 
· Blacksmiths Lane, new access 
The land is part agricultural land and part woodland, there seems little risk of planning as the land has got a covenant on it for the next 20 / 30 years. There was no access but the owner has subsequently created the entrance without planning.
The North Norfolk inspected the site and deduced that no further action is needed. 

· Cornerstone 
Erpingham church has once again been suggested as a very good location by the diocese’s vicar
However, the parish council believe that Cornerstone may be waiting for the change in planning NPPF in order to push it through. 

Cllr. Jordan would like to retire. 

10 Next meeting date to be agreed
Thursday 6th February 2025.
11 Close of meeting 
20.54 PM
Signed…………………………..                                                                    Date……………………………



