



ALBY WITH THWAITE PARISH COUNCIL

Clerk: Lottie Ferrier 
Email: albythwaitepc@gmail.com


Draft Minutes of the Parish Council meeting on Wednesday 15Th May 2024 at 7.30 PM at the Three Horseshoes Alby. 

Present:	Chairman – Will Cutts; Vice Chairman – Angus Mackenzie 
Councillors:  Sheila Goodley; Stephen Jordan; 
Clare McNamara
Clerk – Lottie Ferrier 
Members of the public – 1

Chair welcomes the councillors.

1. Apologies for absence:

Claire Knight is at a rehearsal and Cllr. John Toye is unable to attend. 

2. Declarations of interest for items on the agenda:

None 

3. To exclude the public from item 11 

Cllr. Mackenzie proposed and seconded by Cllr. Goodley. 

4. A) To agree the Minutes of the previous meeting on the 20thMarch 2024. 

Minutes were agreed by council and signed by the Chair. 

Matters arising not included in the Agenda 

Cllr. Jordan states he disapproves of the fact that all the procedures for Highways have to be made online. 
An email was received from Cllr. Saul Penfold on the 10th April regarding the flooding on Middle Hill, which states that Highways would be contacted that same day and an update would be provided. 
A reply from Highways engineer was forwarded on the 23rd April stating that the top end of the footpath from the mill isn’t a Highways responsibility. The footpaths appear to be public rights of way (PROWs) and are managed by the Countryside Officers, Sarah Price and her team. 
The response states that the area was visited personally but as the weather was unprecedented in the early part of the year, rural locations such as this struggled to cope. Highways have no recorded assets within this location, but a request to the drainage team has been made for an assessment when they are next in the area and the grits will be cut accordingly. 
A message is passed on from Cllr. Knight who has reported blocked drains and potholes at Town Green to Highways.

Action:
Chair to re-engage with Highways regarding Loke bridleway (up to the Alby Horseshoes) and Aldborough school. 
Cllr. Mackenzie to get in touch with Sarah Price. 

4. B) Parishioners Questions: 
None 

5. Agree upon the following: 

5.1 Financial Regulations
Council approves the financial regulations, Chair signs financial regulations.
5.2 Standing Orders
Council approves the Standing Orders. 
5.3 Risk Assessment 
Cllr. Goodley checks that the council is satisfied with section ATPC040 being deemed as a low risk due to the previous issue. Chair states that previous Chairman had assessed the risk on the notice board at the time and deemed it a low risk. 
Council approves the risk assessment.
5.4 Asset List 
Asset List is approved subject to the addition of an extra notice board and the value of the bus shelter to be changed to £5600 TBC.
Action: Clerk to check replacement value of bus shelter with Zurich Insurance. 
Chair explains it would however cost a lot to have a village hall and Cllr. Goodley and Cllr. McNamara would not be in favour of a village hall. 

Chair states that although there has been a degree of loss of control for the common as it is now managed by the NNDC Rangers, the parish does not have to deal with the overheads which are covered by annual grants. Chair is keen to keep involved and have some input. 
6 .To Agree on Annual Governance Accountability Report (AGAR)
Cllr. Mackenzie checks expenditures and confirms. 
Cllr. Mackenzie explains he is first online signer and Chair is second online signer for the Community bank account. 
Chair and Responsible Financial Officer sign the Certificate of Exemption on AGAR.
Cllr Mackenzie contests AGAR Section 1, N.3 which is down as a “no” and requests for it to be amended to a “yes”. The reason being that the financial regulations explain that a budget will be created in November and that the lack of a budget for 2023 did not have a significant financial impact on the parish.
The council also agrees to AGAR Section 1, N.8 being amended to a yes as the miscellaneous £12 have been clarified to be a Church Room hire fee. 
Section 1 (page 5) of the Annual Governance and Accountability Return to be altered accordingly and signed at a later date. Cllr. Goodley proposes and Cllr McNamara seconds. 
Section 2 (page 6) is reviewed by the council. Fixed assets are not included 
Action: Clerk to query with internal auditor whether bus shelters and parish notice boards should be added. 
Section 2 is signed by Chair and Responsible Financial Officer. 
7.  Parish Matters
7.1 Notice Boards 
Chair believes both notice boards are too small and not fit for purpose. In outline, he proposes a bigger one be purchased and the current one moved to a different location.
A new notice board for Alby will have to remain a single sided one.
Action: Cllr. Goodley to confirm the existing location is satisfactory
7.2 Church Bench 

The location of the new bench is to replace the original bench which got damaged by the fallen tree. 
Cllr. Mackenzie states it may be reasonable to agree expenditure of up to £500, as the bench needs to be purchased, installed and fixed in situe. 

Action: Cllr. Goodley to get in contact with Saul Penfold with regards to his discretionary fund and enquire at the golf club to see where they get their benches from.

7.3 Quiet Lanes 
The quiet lane scheme is a voluntary traffic control system, through the Campaign to Protect Rural England (CPRE) and is a local authority application. It is a positive way of providing a safer environment for walkers, cyclists, horse riders and prams. 
Holl road and places in Alby might also benefit from the scheme. It is currently set up in Kent, Norfolk and Suffolk. No enforcement is involved but consultation with parishioners is required. Highways to be involved with signage, cost would come out of their local authority funding. 
Website: www.cpre.org.uk
8 Finance and Outstanding Invoices 
Clerk explains the invoices and council approve payments. 
[image: ]
Chairs signs end of year account statements, one for the Business Premium and the other for the Community Account.
8.1 Information Commissioners Office 
The Clerk states the she has gone through the questionnaire to find out if the parish is exempt from the ICO fee. The outcome was that it is, however other parishes have registered anyway. The fee is £35 if paid online. Cllr. Mackenzie believes that it may be wise to register. Chairman proposes and Cllr. Jordan seconds it. 
Action: Clerk to register for ICO.

8.2 Accessibility Statement for website
Councillors approve unanimously to the £60 fee. 

9 Clerks report 
Community Balance account 29th March 2024: £2,647.06
Business Premium Account 14th March 2024: £3,343.84
The Clerks salary: £146.52
Stationary cost (File organiser and printing paper): £18.49
Clerk mileage: £7.02
Clerk has spent the last few weeks collating the missing policy documents. The council will need to review the next lot of documents for the next meeting. 
The parish is missing certain documents for this year’s AGAR due to the fact the council did not have a clerk. 
Cllr. Mackenzie proposes that £2000 be transferred to the Business Premium Account which bares more interest. Cllr. Goodley proposes and Cllr. McNamara seconds. 
Action: Chair to appoint internal auditor. 
10 Planning Matters 

10.1 New Applications: 
Abbey Farm – PF/24/0382 – Erection of detached garage with home office, annex accommodation on first floor. Neutral Response 

10.2 To update on planning outcomes
· Appeal was withdrawn - PO/23/0523 for 7 dwellings in Alby.
· Abbey Farm – PF/23/2665 has been approved. 

Chair states that John Toye has been promoted to cabinet and that he should be contacted with regards to the Donkey Sanctuary planning application and enforcement. 

11 Discuss the parish clerk computer (confidential item)

Clerk laptop is not fit for purpose and a proposal to purchase the clerks existing home computer for £180 is made. 
Cllr. Mackenzie proposes and Cllr. Jordan seconds it. This proposal is subject to the laptop undergoing a factory reset and that it is used solely for parish purposes. 

12 Matters arising not included in Agenda 
None 
13 Next meeting date to be agreed
Thursday the 15th August
14 Close of meeting 
Close of meeting 21.25

Signed…………………………..                                                                    Date……………………………
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Invoices Feb - April 2024

Company | Amount £ | invoice Date | invoice Number Subject

NorfolkpTs| 65 1202204 20616 Clir. Knight Training
NALC 108 120324 1351 Role OF Clerk Course
NALC 70 0204.2 1732 Webiste Hosting Fee
NALC 140 0404.2 1723 Wesbite Management
NALC 120 06.04.2 1365 NALC Subscription





