
                                                     Attachment 1.2   Explanation of variances 
Name of Council:
Alby with Thwaite Parish Council __________________________________________________________________             

Explanations for variances of more than 15% (and over £200) for individual boxes in Section 1except where there are ‘compensating’ variances which leave a box relatively unchanged. 
	Section 1
	2015-16
£
	2016-17
£
	Variance (+/-) £
	Detailed explanation of variance (with amounts to nearest £10)

	Box 1

Balances bt foward
	1446
	2803
	
	

	Box 2

Precept
	2400
	2400
	
	

	Box 3

Other income


	479
	240
	-239

	£479 grant from Transparency fund
£240 NNDC contribution to soil bridge on common 

	Box 4

Staff costs 
	729
	605
	-124
	Previous clerk’s salary of £242 was owed and paid in this year. Change of clerk in June 2016.  New Clerk is owed six month’s pay to 31 March 2017 being £736  this will be paid next financial year.  


	Box 5

Loan interest/ capital
	NIL

	NIL

	
	

	Box 6

Other payments
	793
	1,417
	+625
	£ 480 on soil bridge on common, £154 for new notice board  

	Box 7

Balances carried forward
	2803
	3421
	+618
	If some of the year-end balances are earmarked for specific purposes rather than as a general reserve, please provide breakdown
£736  - Clerk’s salary for 6 months due to be paid at the next meeting in May  
£439.39 for purchase of printer, laptop and website training (min 8 -  9 March 2016)

General Fund - £2,245.61

	Box 9

Fixed assets & long term assets
	10,000
	10,154
	
	Additional notice board bought for £154

	Box 10

Total borrowings
	Nil
	Nil
	
	


